Resources and Fire & Rescue
Overview and Scrutiny Committee

26 September 2019

Questions to Cabinet Portfolio Holders

Recommendation

Item 3

That the Resources and Fire & Rescue Overview and Scrutiny Committee
consider the forthcoming Cabinet and Portfolio Holder decisions relevant to its
remit, asking any relevant questions and considering areas for further
scrutiny, where appropriate.

1.0 Cabinet and Portfolio Holder Decisions
1.1  The decisions relevant to the remit of the Committee are listed below.
Members are encouraged to seek updates on decisions and identify topics for
pre-decision scrutiny. The Portfolio Holder for Customer and Transformation
and the Portfolio Holder for Fire and Community Safety may be in attendance
at the meeting to answer any questions from the Committee.
1.2  The remit of the Committee covers the following - Fire & Rescue, budget,
medium term financial plan, corporate business plan, planning and
performance arrangements, finance, property, information technology,
facilities management, workforce strategy and development, law and
governance, libraries, customer service and communications
1.3 The list was last updated from the Forward Plan on 11 September 20109.
Decision Description Date due | Decision
Maker
The introduction of a Commercial Strategy for WCC
WCC's will support the Council as it implements it's New
. Operating Model through better use of existing 17 October .
Commercial g : . Cabinet
Strategy resources via increased f!nanmal returns on 2019
investment, improved delivery of social and
environmental priorities
Customer 14
Experience | This strategy proposes a refreshed approach to November | Cabinet
Strategy customer experience. 2019
2020-2025
Revised
Museums Report on the revised Museums Policy for 30 January Cabinet
Collection Warwickshire County Council 2020
Policy
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Revised

Archives , . , 30 January .
Collection A new policy for the Archives Collection 2020 Cabinet
Policy

Background Papers
None

Name

Contact Information

Report Author

Helen Barnsley

helenbarnsley@warwickshire.gov.uk

Assistant Director

Sarah Duxbury

sarahduxbury@warwickshire.gov.uk

Strategic Director for Resources

Rob Powell

robpowell@warwickshire.gov.uk

Portfolio Holder

Cllr Kam Kaur
Clir Peter Butlin
Clir Andy Crump

clirkaur@warwickshire.qgov.uk

clirbutlin@warwickshire.gov.uk

clircrump@warwickshire.gov.uk
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